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What is MTSS?

The FLDOE and USF partnered to create the Florida PS/RTI project in 2006.

Recently the project has evolved to focus on building Florida’s school district 

capacity to implement a Multi-Tiered System of Supports (MTSS). MTSS is a term 

that has emerged in recent years to describe a comprehensive, integrated 

approach to addressing the academic, behavioral, and social-emotional 

needs of students. 

PS/RTI and MTSS represent terms for the same model of service delivery.

*What has changed is the level of support for MTSS implementation in the 

state of Florida

* Project Information, http://www.floridarti.usf.edu/floridaproject/projectinformation.html
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TECO’s Vision Statement for MTSS

“TECO’s Multi Tiered System of Supports 

(MTSS) core purpose is to ensure content and 

skill mastery through support for all students 

using ongoing collaboration that involves all 

students, teachers, administrators, families, 

and community partners.”

(Written by the TECO MTSS Guiding Coalition – Fall, 2016)



TECO’s Problem Solving Process

1. A process for identifying academic, 

attendance, and discipline issues. 

2. A process for identifying why academic, 

attendance, and discipline issues are 

occurring.

3. A process for providing support to improve 

academics, attendance, and discipline.

4. A process for monitoring progress in the areas 

of academics, attendance, and discipline.



Problem Solving Cycle

Step 1 – What is the problem?

Step 2 – Why is this occurring?

Step 3 – What are we going to do about it?

Step 4 – Is it working?



3 Target Areas for Support

1. Academics

2. Attendance

3. Discipline



What is MTSS?

100%
Students are part of MTSS



What is MTSS?

Some
Will need strategic interventions



20 Students

Michelle

Gavin



TIER 1
100% of Students

MTSS Pyramid



CAUTION
SLIPPERY SLOPE 

AHEAD



TIER 3
Intensive (Few)

TIER 2
Strategic (Some)

TIER 1
100% of Students

MTSS Pyramid



Academics with MTSS



69-0%
Intensive

79-70%
Strategic

100-80%

ACADEMICS
LEO exceptions

3.0 or higher NTHS 

Qualified

3.7 or Higher

Deans List 

Core



Most programs tracked by OCP with 
a few exceptions.

The following programs tracked by courses:

 Medical Assisting

 Pharmacy Tech

 Cosmetology

 Coder Biller

 Barbering

Tracking Academics



Tier 2 Academic Interventions: 

 Independent lab time

 Peer tutoring

 Conference with Problem Solving Team 

 Additional study resources

 After school tutoring

 Alternative Assignment

 Alternative Assessment

 Study skills class

 Student contracts

 Refer to Guidance

 Refer to Job Development Counselor

 Assign a Mentor

Accommodation 

NOT Modification!



Tier 3 Interventions: 

Intensive Individualized

 Independent lab time

 Peer tutoring

 Conference with Problem Solving Team

 Additional study resources

 After school Individualized tutoring

 Alternative Assignment

 Alternative Assessment

 Study skills class

 Student contract

 Refer to Guidance

 Refer to Job Development Counselor

 Assign a Mentor

 “I” grade assigned, 2 weeks of make up given

Accommodation 

NOT Modification!



Attendance with MTSS



0-70%
Intensive

71-84%
Strategic

85-100%
CORE

ATTENDANCE
Tracked by semester

90-100% 

NTHS Qualified



Tier 1 Attendance 

90-100% 
Qualifies for National Technical Honor Society.

85-90% 
The teacher has a one on one conference 

with the student. Teacher documents in 

FOCUS. 



Tier 2 Attendance

Refer to counselor and/or Problem 

Solving Team

Remind 101 alerts 

MTSS Coach/PA monitors every 2 weeks

71-84%



Tier 3 Attendance Intensive

PST Conference with Student/Parent 

Student placed on contract 

Remind 101 alerts 

Monitor every 2 weeks 

Assign a mentor

0-70%





Discipline with MTSS



Discipline Matrix 



Student has received

a suspension 

Student has received

a written warning 

or probation

Student has no 

infractions beyond 

a verbal warning

DISCIPLINE
Resets each semester

No tier 2 or 3 

NTHS Qualified



Tier 2 Discipline Interventions

• Job Development 

Counselor

• School

• Counselor

• Program Advisors

• Any other 

identified stake 

holder

 Teacher issues a Written warning 

 Teacher issues a Written probation

 Teacher Refers student to the guidance counselor

 Teacher contacts parent of DE student



Tier 3 Discipline Interventions
Teacher reports to Administration Immediately 

• Job Development 

Counselor

• School Counselor

• Program Advisors

• Any other 

identified stake 

holder

 Administrative Suspension

 PST meeting called 

 Discipline contract

 Daily check in with Dean 

 Assign to different group

 Other



Problem Solving Team
MTSS IMPLEMENTATION FOR TECO





Problem Solving Team (PST) Members

 Adult Students

 DE Parents

 Counselor

 Financial Aid 

 Career Counselor

 Program Advisors

 Teachers

 Dean/MTSS Coach

 Curriculum Coach

 Administrators

 Job Development Counselor

 Any Identified Stake Holder

• Job Development 

Counselor

• School Counselor

• Program Advisors

• Any other 

identified stake 

holder



Goals of the Problem Solving Team:

 Evaluate effectiveness of core curriculum (Tier 1)

 Apply a systematic problem solving process to improve core 

academics, attendance, and discipline

 Develop a comprehensive instructional/intervention plan for 
academics, attendance, and discipline using research based 
interventions determined to have a high probability of success 

 Identify students needing additional support and provide 

interventions

 Collect relevant data and monitor student progress frequently to 

assess appropriateness and success of the interventions

 Evaluate overall intervention effectiveness and problem solve for 
improvement



Students Responsibility

Take responsibility for their learning, 

attendance, and behavior

 Abide by the attendance policy

 Abide by the classroom expectations

 Attend all suggested interventions

 Attend PST evaluation meeting



Teacher Responsibilities

 Teach the core curriculum 

 Maintain high standards 

 Communicate effectively 

 Maintain accurate and 
timely student records

 Identify students needing 
tier 2 and 3 support

 Provide tier 2 and 3 
interventions

 Establish and teach classroom 
routines 

 Monitor classroom routines

 Model professionalism at all times

 Hold students accountable 

 Be consistent

 Celebrate success 



MTSS Coach’s Responsibility

 Facilitates Problem Solving Team (PST) Meetings and Data review 

 Receives and evaluates teacher request forms for student support 

 Sends student/parent invitations

 Acquires appropriate data and documentation for the meetings

 Monitors intervention fidelity and data of students receiving 

intervention(s)

 Keeps track of when plans are due to be reviewed

 Maintains MTSS calendar and sends invites to PST members

 Initiates recommendation for withdrawals when MTSS process is 

exhausted



Academic Coach’s 

Responsibilities

 Participate in the design and delivery of professional 
development

 Support colleagues through mentoring, collaboration, 
and professional development

 Assist the PST in correctly diagnosing specific student 
needs

 Provide expertise on appropriate interventions for 
identified need



Administrator’s Responsibilities

 Set vision for problem solving process

 Help identify and allocate resources

 Support the implementation of interventions

 Facilitate review of intervention fidelity

 Address school-wide “systems” concerns

 Provide or coordinate opportunities for 
professional development



School Counselor’s Responsibility

 Provide interventions as needed

 Attend PST meetings as needed

 Counsel students that may need to change 

programs to be successful

 Provide relevant information regarding student 

needs



How was this model evaluated?

*TECO’s model was presented to a three member 

leadership team at USF and was overwhelmingly endorsed 

as a valid and comprehensive MTSS plan for the post 

secondary technical school context. 

*Jose Castillo, Assistant Professor, Department of Education and Psychological Studies. Co-Director, 
Florida Problem Solving/Response to Intervention Project, University of South Florida.

*Amber Brundage PK-12 Alignment Coordinator, Florida Problem Solving/Response to Intervention 
Project in the Institute for School Reform at the University of South Florida.

*Deanna Cowly, Central Regional Coordinator for the Florida Problem-Solving/Response to 
Intervention project.



Plan Evaluation

“The (TECO) plan is comprehensive and the focus on improving class and 

program wide instruction using data is critical. Being responsive to students’ 

needs at that level allows for interventions (developed through problem-

solving) for those students you identify as at-risk to be successful. Students 

at-risk for dropping out or failing can get more focus from the staff and also 

are part of more effective and efficient classes and programs.”

Jose Castillo, Assistant Professor, Department of Education and Psychological Studies. Co-Director, Florida 

Problem Solving/Response to Intervention Project, University of South Florida.



Resources

- Shannon Melvin, Dean of Students/MTSS Coach, Technical 

Education Center Osceola, Kissimmee, Florida, 407-344-5080, 

melvins@Osceola.k12.fl.us

- Jose Castillo, Assistant Professor, Department of Education and 

Psychological Studies. Co-Director, Florida Problem 

Solving/Response to Intervention Project, University of South Florida, 

Tampa, 813-974-5507, jmcastill@usf.edu



Journal Articles

Batsche, G., (2013). Multi-tiered systems of support: A single system for ALL students. The SpecialEdge, 26(3), 2-6.

Batsche, G., Kavale, K., & Kovaleski, J. (2006). Response to Intervention: Competing Views. Assessment for Effective 

Intervention, 32, 6-20.

Bohanon, H., Castillo, J.M., & Afton, M (2015). Embedding self-determination and futures planning within a school-

wide framework. Intervention in School and Clinic, 50(4), 203-209. doi: 10.1177/1053451214546407

Castillo, J.M., Dedrick. R.F., March, A.L., Stockslager, K.M., Hines, C.V., & Tan, S.Y. (2015). Development and initial 

validation of a scale measuring educators’ beliefs regarding Response to Intervention. Journal of Applied School 

Psychology, 31, 1-30. doi: 10.1080/15377903.2014.938282

Castillo, J.M., Dorman, C.D., Gaunt, B., Hardcastle, B., Justice, K., & March, A.L. (2015). Design research as a 

mechanism for consultants to facilitate and evaluate educational innovations. Journal of Educational and 

Psychological Consultation. doi: 10.1080/10474412.2015.1039125

Castillo, J.M., March, A.L., Stockslager, K., & Hines, C.V. (2016). Development and initial validation of a survey 

measuring educators’ perceptions regarding their perceived RtI skills. Assessment for Effective Intervention. 41(2), 94-

108. doi: 0.1177/1534508415616583

Hall, S., & Batsche, G. (Eds.) (2010). Addressing the challenges of implementing response to intervention (RTI). [Special 

Issue]. Learning disabilities: A multidisciplinary journal.

March, A.L., Castillo, J.M., Batsche, G.M., Kincaid, D. (2016). Relationship between systems coaching and problem-

solving implementation fidelity in a response-to-intervention model. Journal of Applied School Psychology, 32(2), 147-

177. 



Books and Book Chapters
Batsche, G. (2014). Multi-tiered systems of supports. In J. McLeskey, N. Waldron, F. Spooner, & B. Algozzine (Eds.), Handbook of 
Research and Practice for Effective Inclusive Schools (pp. 183-196). NY: Routledge Publishers.

Batsche, G.M., Castillo, J.M., Dixon, D.N., & Forde, S. (2008). Best practices in linking assessment to intervention. In A. Thomas, & J. 
Grimes (Eds.), Best practices in school psychology V (pp. 177-194). Bethesda, MD: National Association of School Psychologists.

Batsche, G., Castillo, J., & Dorman, C. (2007). Lessons learned in implementing problem-solving and response to intervention. In S. 
Jimerson, M. Burns, & A. VanDerHeyden (Eds.), The handbook of response to intervention: The science and practice of assessment and 
intervention. New York, NY: Springer.

Batsche, G.M., Curtis, M.J., Dorman, C., Castillo, J.M., & Porter, L.J. (2007). The Florida Problem-Solving/Response to Intervention model: 
Implementing a statewide initiative. In S.R. Jimerson, M.K. Burns, & A.M. VanDerHeyden (Eds.), Handbook of Response to Intervention: 
The science and practice of assessment and intervention (pp. 378-395). New York, NY: Springer Science & Business Media, LLC.

Batsche, G., Elliott, J., Graden, J.L., Grimes, J., Kovaleski, J.F., Prasse, D., Reschly, D.J., Schrag, J., & Tilly, D.W. (2006). Response to 
intervention: Policy considerations and implementation. Alexandria, VA: NASDSE.

Castillo, J.M. (2013). Evidence-based interventions. In D.C. Wiley & A.C. Cory (Eds.), Encyclopedia of school health (pp. 225-227). 
Thousand Oaks, CA: Sage.

Castillo, J.M. (2014). Best practices in program evaluation in a model of Response to Intervention/Multi-Tiered System of Supports. In P.L. 
Harrison & A. Thomas (Eds.), Best practices in school psychology: Foundations (pp. 329-342). Bethesda, MD: National Association of 
School Psychologists.

Castillo, J.M., & Curtis, M.J., (2014). Best practices in systems-level change. In P.L. Harrison & A. Thomas (Eds.), Best practices in school 
psychology: systems-level services (pp. 11-28). Bethesda, MD: National Association of School Psychologists.

Castillo, J.M., Torgesen, J.K., Powell-Smith, K.A., & Al-Otaiba, S. (2009). Examining the decision reliability and validity of three reading 
fluency measures for predicting outcomes on statewide reading accountability tests. In R.K. Wagner, S. Schatsneider, & C. Phythian-
Sence (Eds.), Beyond decoding: The behavioral and biological foundations of reading comprehension (pp. 195-223). New York, NY: 
Guilford Press.

Curtis, M.J., Castillo, J.M., & Cohen, R.M. (2008). Best practices in system-level change. In A. Thomas, & J. Grimes (Eds.), Best practices in 
school psychology V (pp. 887-902). Bethesda, MD: National Association of School Psychologists.

Hood, C., & Dorman, C. (2008). Best practices in the display of data. In A. Thomas, & J. Grimes (Eds.), Best practices in school 
psychology V (pp. 2117-2132). Bethesda, MD: National Association of School Psychologists.

Kincaid, D., & Batsche, G. (in press). Florida’s multi-tiered support system for academics and behavior. In K. McIntosh & S. Goodman 
(Eds.), Multi-Tiered Systems of Support: Integrating Academic RtI and School-Wide PBIS. Guilford Press.



Reports and Technical Manuals

Castillo, J.M., Batsche, G.M., Curtis, M.J., Stockslager, K., March, A., Minch, D., & Hines, C. (2016). Problem 

Solving/Response to Intervention evaluation tool technical assistance manual - revised 2016. Retrieved from 

http://floridarti.usf.edu/resources/program_evaluation/ta_manual_revised2016/index.html

Castillo, J.M., Batsche, G.M., Curtis, M.J., Stockslager, K., March, A., Minch, D., & Hines, C. (2013). Problem 

Solving/Response to Intervention evaluation tool technical assistance manual - revised. Retrieved from 

http://floridarti.usf.edu/resources/program_evaluation/ta_manual_revised2013/index.html

Castillo, J.M., Batsche, G.M., Curtis, M.J., Stockslager, K., March, A., Minch, D., & Hines, C. (2012). Problem 

Solving/Response to Intervention evaluation tool technical assistance manual - revised. Retrieved from 

http://floridarti.usf.edu/resources/program_evaluation/ta_manual_revised2012/index.html

Castillo, J.M., Batsche, G.M., Curtis, M.J., Stockslager, K., March, A., & Minch, D. (2010). Problem Solving/Response to 

Intervention evaluation tool technical assistance manual. Retrieved from 

http://floridarti.usf.edu/resources/program_evaluation/ta_manual/index.html

Castillo, J.M., Hines, C.M., Batsche, G.M., & Curtis, M.J. (2008). The Florida Problem Solving/Response to Intervention 

Project: Year 1 evaluation report. Retrieved from http://floridarti.usf.edu/resources/format/pdf/yr1_eval_report.pdf

Castillo, J.M., Hines, C.M., Batsche, G.M., & Curtis, M.J. (2009). The Florida Problem Solving/Response to Intervention 

Project: Year 2 evaluation report. Retrieved from http://floridarti.usf.edu/resources/format/pdf/yr2_eval_report.pdf

Castillo, J.M., Hines, C.M., Batsche, G.M., & Curtis, M.J. (2011). The Florida Problem Solving/Response to Intervention 

Project: Year 3 evaluation report. Retrieved from http://floridarti.usf.edu/resources/format/pdf/yr3_eval_report.pdf

Stockslager, K., Castillo, J.M., Brundage, A., & Batsche, G.M. (2015). The Florida Problem Solving/Response to Intervention 

Project: 2014-15 evaluation report.

Stockslager, K., Castillo, J.M., Brundage, A., & Batsche, G.M. (2014). The Florida Problem Solving/Response to Intervention 

Project: 2013-14 evaluation report.

Stockslager, K., Castillo, J.M., Hines, C.M., Batsche, G.M., & Curtis, M.J. (2013). The Florida Problem Solving/Response to 

Intervention Project: Year 4 evaluation report. Retrieved from 

http://floridarti.usf.edu/resources/format/pdf/yr4_eval_report.pdf

http://floridarti.usf.edu/resources/program_evaluation/ta_manual_revised2016/index.html
http://floridarti.usf.edu/resources/program_evaluation/ta_manual_revised2013/index.html
http://floridarti.usf.edu/resources/program_evaluation/ta_manual_revised2012/index.html
http://floridarti.usf.edu/resources/program_evaluation/ta_manual/index.html
http://floridarti.usf.edu/resources/format/pdf/yr1_eval_report.pdf
http://floridarti.usf.edu/resources/format/pdf/yr2_eval_report.pdf
http://floridarti.usf.edu/resources/format/pdf/yr3_eval_report.pdf
http://floridarti.usf.edu/resources/format/pdf/yr4_eval_report.pdf


Newsletters and Other Publications

AT & UDL Newsletter - Digital Resource found online at http://www.tlc-mtss.com/resources.html#u1332-
4.

Castillo, J.M., & Batsche, G.M. (2012, June). Scaling-up Response to Intervention: The influence of 
policy and research and the role of program evaluation. Communiqué, 40(8), 14-16.

Castillo, J.M., Cohen, R.M., & Curtis, M.J. (2007, June). A Problem Solving/Response to Intervention 
model as systems-level change. Communiqué, 35(8), 34, 36, 38-40.

Castillo, J.M., Porter, L.J., Curtis, M., & Batsche, G. (2005, October). The effects of evidence-based 
reading intervention on socially important outcomes. Communiqué, 34(2), 14, 16.

Porter, L.J., Castillo, J.M., Curtis, M., & Batsche G. (2005, October). Early intervention programs that 
address reading and behavior difficulties. Communiqué, 34(2), 16-17.

VanDerHeyden, Al., Burns, M., Brown, R, Shinn, M., Kukic, .S, Gibbons, K., Batsche, G., & Tilly, D. (2016). 
Rti works (When it is actually implemented). Education Week, 35(16).

http://www.tlc-mtss.com/resources.html#u1332-4


Questions?


