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AWelcome by Maria Miranda

AUpdates from FDOE

AUpdates from ACE, FLC, and IPDAE
AState Legislative Updates by Dave Barnes
ADr. Jerry Parrish: Florida 2030 Plan

AAttorney Indera DeMine: Changing Landscape of
Immigration in the U.S.
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Updates from the Florida Department of

Education

Tara Goodman, Bureau Chief, Budget, Accountability, Assessment
Kathleen Taylor, Bureau Chief, Standards, Benchmarks and Frameworks
Carol Bailey, Director of Adult Education
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Tara Goodman

Enrollment Overview
Grant/Fiscal Reconciliation Update
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Current Enrollment Overview

LITERACY AND DIPLOMA PROGRAMS, 2017-18

Program Districts Colleges Total Psirsct?ir::ttisn
Adult Basic Education 37,512 | 10,546 | 48,058 78.1%
GED Preparation 14,743 4,064 | 18,807 78.4%
Adult High School (Adults) 4,511 1,396 5,907 76.4%
Adult High School (Co-Enrolled) 22,865 29 22,894 99.9%
ESL Programs 89,161 | 15,406 |104,567 85.3%
Applied Academics for AE 2,150 41 2,191 98.1%
All Others 4,193 49 4,242 98.8%
TOTAL 175,135 | 31,531 |206,666 84.7%
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District Adult Education Program Enrollment
200910 to 201718
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Florida Colleges Adult Education Program Enroliment
200910 to 201718
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District Change in Program Enrollment

Program

2016-17

2017-18

%Change

Adult Basic Education 42,174 37,512 -11.1%
GED Preparation 16,365 14,743 -9.9%
Adult High School (Adults) 5,243 4,511 -14.0%
Adult High School (Co- 25 468 2 865 10.2%
Enrolled)

ESOL Programs 100,309 89,161 -11.1%
Applied Academics for AE 2,692 2,150 -20.1%
All Others 4,950 4,193 -15.3%
TOTAL 197,201 175,135 -11.2%
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FCS Change in Program Enroliment
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Program

2016-17

2017-18

%Change

Adult Basic Education 13,580 10,546 -22.3%
GED Preparation 5,000 4,064 -18.7%
Adult High School (Adults) 1,536 1,396 -9.1%

Adult High School (Co- 50 29 42 0%
Enrolled)

ESOL Programs 15,341 15,406 0.4%

Applied Academics for AE 65 41 -36.9%
All Others 1,112 49 -95.6%
TOTAL 36,684 31,531 -14.0%
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Grants Administration Updates
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2017-2018Final Performance/Fisca&econciliation

AValidation Elements Are:

Endof Year Performance Report,
A copy of the Final DOE9, and
NRSnrollmentdata submission

www.FLDOE.org
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Grants Administration Updates

General Questions:

1. Will my agency be allowed to raegotiate our threeyear
NRS Enroliment Participanftarget for 201819?No, all
enrollment targets were based on a competitive
application review process.

2. Whenwill the final performance and fiscal reconciliation
process be completedfall 2018 (Nov/Dec)

3. Howwill my agency be informed if a fiscal adjustment is
needed?Agenciewill be notified individually by your
FLDOE program manager, if modifications are necessary.
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Kathleen Taylor
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Development of Targeted Resources Related to Performance
and PostTest Rates

fldoe.org
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Development of Targeted Resources Related to Performance
and PostTest Rates

ABE

APercent with MSGAIl Participants23%
APercent with MSGPosttested Participants60%
APercent of students not Poststed 54%

ESL

APercent with MSGAIl Participants30%
APercent with MSE&Posttested Participants56%
APercent of students not Pos¢sted 51%
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Development of Targeted Resources Related to Performance
and Posttest Rates

AThe IssueLowposttest ratesfor ABE and ESL programs

AThe ChallengeDevelop ideas for meaningful resources, professional
development and targeted technical assistance that assist local

agencies in improving posst rates

DO YOU HAVE AN DEA FOR You CANT JUST TURN ON
YOUR PROECT YET 7 CREATIVITY LIKE A FAUCET.

YOU HAVE TO BE IN THE
NO, I'M

WAITING FOR
INSPIRATION .
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CREATIVE PROBLEM SOLVING

CLARIFY Purpose

Explore the Vision Identify the goal, wish, or challenge.
Gather Data Describe and generate data to enable a clear imblem ; .
understanding of the challenge. < implement ideate

Formulate Challenges Sharpen awareness of the challenges and create
challenge questions that invite solutions.
develop

IDEATE Purpose

Explore Ideas Generate ideas that answer the challenge questions.

DIVERGENT vs. CONVERGENT
(or filling vs. filtering)

DEVELOP Purpose

Formulate Solutions To move from ideas to solutions. Evaluate,
strengthen, and select solutions for best “fit.”

IMPLEMENT  Purpose

Formulate a Plan Explore acceptance and identify resources and
actions that will support implementation of the
selected solution(s).

(LLOZ) UBSIaIN B ‘18gIny | ‘UsnSall] YBY3A HOOPIN ‘99UBI ‘0129Nd UO Paseq ‘[8pOj S,JauieaT Sd9 ayL

-------------------------------------------------------------------------------------------------------------------------

We believe amazing teams can change the world » Climer Consulting » climerconsulting.com 1
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Development of Targeted Resources Related to Performance
and Posttest Rates

ASeptember 17 and 18/eeting of DOE Team Members with District
and State College Adult Education Practitioners from the 3 State
Advisory Committees (ABE, ESOL, and @BHS®?reparation)

AGuiding our work was an understanding that a growth mindset is the
foundation for learning (skills are built and students can learn and

grow with effort, challenges, mistakes and feedba&kofvth
Mindset Introduction : What it is, How is Works, and Why it Matters

https://www.youtube.com/watch?v=NugRZGDbBFU
Aa! £ 26 Kdzy OKSa 02 0O2YS G423
GKIYy GKS adzy 2F GKSANI LI NI

Things Come From
(https://www.youtube.com/watch?v=NugRZGDbBFU

SGKS
a €
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Development of Targeted Resources Related to Performance
and Posttest Rates

AHuncheg: List all of the reasons/issues locally that impact gest
rates. They can be broad or narrow. Try to write down at least 15
reasons/issues. These can be barriers, limitations, external and
internal factors.

ABrainstorm at least 20 or more ideas, solutions, suggestions that the
group can look at using to develop targeted resources, professional

development and technical assistance.
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Development of Targeted Resources Related to Performance
and Posttest Rates
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