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#EssentialPotential

https://youtu.be/lMoKsR61oTk
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Student Category
Student Count 

2012-13
Student Count

2018-19
% Growth

PSAV - Adult 2,996 3,772 26%

PSAV – HS Campus 0 3,360 3,360%

PSAV – HS Dual Enrolled 855 1,486 74%

Secondary 25,410 42,405 67%

Total 29,261 51,023 74%
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•Enrollment counts, district initiatives, programs

•Current events, recruitment opportunities

•Community partnerships, sponsorships

•Advertising and branding, local media

Need / 
Opportunity

•Branding (Awareness) – Impressions, perceptions (QL)

•Active (Action-Driven) – CTR, targeting, direct (QN)

•Organic (Passive) – WOM, referrals, social

Medium / 
Catalyst

•Analytics (clicks, site visits, calls)

•Traffic (in-person or digital) 

•Enrollment (student counts)

Results / 
Conclusions
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SWOT ANALYSIS

Strengths

• Multiple locations
• Articulation agreements
• Short time commitment 
• Accepting of financial aid 
• Up-to-date equipment
• Cost  ROI

Weaknesses

• Lack of understanding 
• Facilities dilapidation  
• Data collection 
• Cohesiveness of brand 
• Clarity of message
• Amount of content

Opportunities

• Niche-based messaging 
• Social media growth 
• Sponsorships/partners
• Employer connections 
• For-profit news cycle

Threats

• Increased competition 
• Student loans
• Media saturation 
• State funding 
• Vocational stigma
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•Retain / graduate students

•Employment and 
placement

•Create ‘ambassadors’

•Focus on student success

•Praise alumni

•Promote re-education

•Maximize communication

•Analysis / analytics

•Application or first point of 
contact experience

•First impressions

•User experience

•What’s next -> convert

•Define and reach target 
market (internal/external)

•Create student enrollment 
opportunities

•Drive traffic - ”front door”

•Create awareness 

Marketing & 
Advertising

Enrollment 
Management

RetentionRe-Marketing
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Digital Marketing 
(Websites, Online Ads, 

Email, Social)

TV / 
Radio

Community 
Event / Chamber 

Direct Mail Piece

*Action  Application  Enrollment

Program 
Sleeves

Print Publication 
/ Magazine

Referral / 
Word of 
Mouth
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CTE-newsletter

Social Media



 Largest social network in the world

 Friend requests, page likes, shares, 
video, comments, posts 

 Company page, departments

 Facebook ad network (ROI)
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 Information network made up of 280-
character messages called Tweets

 Tweets, re-tweets, likes, lists, followers, 
timelines, messages, videos, photos

 Hashtag influence (high)

 Jump into the conversation!
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 Largest professional social network

 Connections, groups, shares, 
messages, recommendations, posts

 Strong publishing platform 

 Build your network!
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 Largest social photo/video network 
(owned by Facebook)

 Photos, videos, bio links, comments, 
snap stories, followers, messages

 Hashtag influence (high)

 Have some fun, show personality 
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 It must be US!

 Tell your story, build brand

 Take marketing seriously 

 Sustainable messaging plan

 Embrace social media
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