2021-2022 Adult Education
and Family Literacy
Education Act
Integrated Education and
Training

Webinar Logistics
• All participants will be muted for the duration of the
webinar.
• All webcams are disabled for the duration of the
webinar.
• How to submit questions during the webinar?
o You may submit questions during the presentation
through the webinar question and answer (Q&A)
feature.
o The Q&A will be utilized for questions throughout the
presentation.

Note about Questions
• Invited presenters will not address any questions related to
the Request for Proposals (RFPs) requirements.
• Florida Department of Education (FDOE) staff may address
specific RFP questions after the general presentations.
• Questions requiring research will be submitted to the grant
contact for posting as part of the Frequently Asked
Questions process.
• Contact for questions on the submission of RFP,
Mallory.Martinez@fldoe.org.

2021-2022 Funding Opportunity - Adult
Education and Family Literacy Act (AEFLA)
Consolidated – Grant Application
• Adult General Education (AGE) – Sec. 231
• Integrated English Literacy and Civics Education (IELCE) –
Sec. 243
Individual – Grant Application
• Corrections Education (CE) – Sec. 225

Go to: www.fldoe.org/WIOAGrants
Due June 30, 2021

Agenda
• Welcome and Introduction
• FDOE Overview
• Invited Speaker
Judy Mortrude
Senior Technical Advisor
World Education, Inc.
• Questions and Answers

Priority 2 Overview

Goals for Priority 2: Expand the state’s talent pipeline through
attainment of credentials of value and acquisition of postsecondary
certifications, industry-recognized credentials, and degrees.
• This priority promotes the attainment of credentials of value and the
alignment of adult education and training programs to high-quality,
high-wage credentials of value.
• To do so local programs must:
• Drive career pathways and credentials offered through Integrated
Education and Training (IET) and family literacy (also referred to as
two generation) approaches between partners and provide
incentives for completion.
• Design postsecondary transition programs with state and technical
colleges that lead to larger numbers of adult learners accessing and
completing postsecondary education and training programs. Adult
education redesign efforts must link to current statewide
postsecondary education attainment goals to make Florida number
one in workforce education by 2030.

Intent of RFP
• Applicants for AGE/IELCE and Corrections Education funds must:
• Offer at least one Integrated Education and Training (IET) program
aligned to in-demand sectors in the first year of this Adult Education
Grant Application two-year plan. In year two, one additional IET
must be developed informed by the results of the regional needs
assessment.
• IET Requirements:
•
•

Each IET Program of Study offered by an eligible provider must be
submitted with this grant application, and
AEFLA funds can only be used to support IET programs that are prior
approved by FDOE.

• If applying for both AGE and IELCE funds, eligible provider must
offer two IET programs, one for each fund source. One IET
required for Corrections Education.

Priority 2: Implementation Guide
•

•
•
•
•
•

•
•

Who are the identified adult learners (adult education (section 231), IELCE (section
243), and/or corrections education (section 225) that need to be engaged in IET?
Are the recruitment and orientation efforts reasonable and likely to lead to a cohort
of participants who can successfully complete the activities?
Will IET be available to adult learners at all functioning levels or be limited to certain
functioning levels?
How will the IET program be promoted to recruit and engage participants?
Is there a unique set of partners that need to be involved for adult education
(section 231), IELCE (section 243) and/or Corrections Education (section 225)? Are
IET partners the same or different from those identified under Priority 1?
Have single sets of learning objectives for the planned IET service approach been
developed to ensure all components of the IET function cooperatively? What
percentage of time is devoted to core the IET components (adult education,
workforce preparation, workforce training)?
What structures are being put in place to ensure that the IET starts and ends at the
same time (occur simultaneously)?
What is needed to effectively plan and implement an IET service delivery approach
from the perspective of the applicant?

Priority 2: Part E – Integrated Education and Training
Programs of Study
Focus topics in Part E:
• How do you plan to recruit, screen and orient participants so that they
will be successful in participating in the IET service approach?
• How will you develop partnerships and implement career pathway
strategies, (which may include IET programs) that are aligned to the
LWDB plan to expand access to employment, education and other
services for individuals with barriers to employment?
• What relevant work-based learning opportunities may be available
through the IET service approach?
• What will be the process for employers to validate workplace
preparation activities?

Invited Speaker
Judy Mortrude

Invited Speaker: Judy Mortrude
•

Judy Mortrude is the Senior Technical Advisor at World Education, Inc. She has 35 plus
years of experience in adult education. Judy is highly skilled and knowledgeable about
AEFLA, professional learning for adult educators, educational technology and distance
learning, digital literacy, implementation and scaling of evidence-based educational
reforms, and preparation of adult learners for the workforce.

•

Judy has served as a consultant for FDOE for the last year to support IET development in
the state of Florida. Her expertise has proven priceless!

•

Judy also has extensive experience in working with Corrections.
o She directed the Minnesota FastTRAC Adult Career Pathway initiative that included
direct partnership with the Minnesota Department of Corrections to establish adult
bridge and integrated programming within state prisons.
o At the national level, her technical assistance included the 2019 Maximizing the Power
of Career Pathways national dialogue produced a brief focused on Advancing Racial
Equity through Career Pathways Community-Centered Solutions, including serving
justice involved communities.
o Judy provided technical assistance on funding IET career pathways to the OCTAE Young
Adult Diversion project and has been a subject matter expert for the U.S. Department
of Health and Human Services, Administration of Children and Families, Office of
Family Assistance Strengthening Self-Sufficiency Pathways national meetings.

INTEGRATED EDUCATION & TRAINING (IET)

Planning or Enhancing your IET
Program

KEY IDEAS

IET Program Design

Ensuring Labor Market Value

Building Partnerships
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Integrated Education & Training (IET)

“…a service approach that provides adult education and
literacy activities concurrently and contextually with
workforce preparation activities and workforce training
for a specific occupation or occupational cluster for the
purpose of educational and career advancement.”
WIOA Sec 203(11)

Adult Education & Literacy

“…programs, activities, and services that include:
(a) adult education, (b) literacy, (c) workplace adult
education and literacy activities, (d) family literacy
activities, (e) English language acquisition activities, (f)
integrated English literacy and civics education, (g)
workforce preparation activities, or (h) integrated
education and training.” WIOA Sec 203(2)

Workforce Preparation Activities

“Activities, programs, or services designed to help an
individual acquire a combination of basic academic skills,
critical thinking skills, digital literacy skills, and selfmanagement skills, including competencies in: (a) utilizing
resources; (b) using information; (c) working with others;
(d) understanding systems; (e) skills necessary for
successful transition into and completion of postsecondary
education or training, or employment; and (f) other
employability skills…” WIOA Sec 203(17)

Workforce Training
“may include

WIOA Section 134(c)(3)(D)

(i) occupational skill training…;
(ii) on-the-job training;
(iii) incumbent worker training…;
(iv) programs that combine workplace training with related instruction…:
(v) training programs operated by the private sector;
(vi) skill upgrading and retraining;
(vii) entrepreneurial training;
(viii) transitional jobs…;
(ix) job readiness training provided in combination with services…(i) through (viii);
(x) adult education and literacy activities, including activities of English language acquisition and
integrated education and training programs, provided concurrently or in combination with services
described in any of clauses (i) through (vii); and
(xi) customized training conducted with a commitment by an employer or group of employers to
employ an individual upon successful completion of the training.”
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CLASP | clasp.org
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Plugged In Virginia Region 6 SHINE & Blue Ridge CC

IET Program Name: Certified Logistics Associate (CLA) / Certified Logistics
Technician (CLT)
IET Program Site: Meherrin River Regional Jail (MRRJ)
Target Population(s):
• High Priority Subpopulations (Disconnected Youths and Single Parents)
• Release Date prior to six months from end of program
• Offense Classification (cannot be maximum security)
• Keep Separates for inmates with issues with other inmates
• Previous program performance and follow-through
• CASAS GOALS ABE Level 4 Reading and Math scores
Outcome Measures
• Measurable Skill Gain Types MSG type 5, documented exam-based skill attainment
through passage of CLA and CLT exams reported through WIOA title I/II
• Plugged in VA credential attainment goal documented through BRCC
• Targeted occupation/sector for employment - Shipping/Receiving Clerk VA/ $16.25hr;
Machine feeder/offbearer VA $14.87hr [NAICS 541614/493110]
• Employment 2nd /4th quarter after exit – Through enrollment in WIOA title I, we will
have access to wage records after exit for this data
Funding

WIOA Title I/II for all components of IET program and follow up activities.

Milwaukee Area Technical College / Milwaukee House of Corrections
IET Program Name: MATC Office Technology 122: Business English
Essentials (within MATC Administrative Professional Career Pathway IET +
GED/HSD)
IET Program Site: Milwaukee House of Corrections (HOC) & Milwaukee
Area Technical College (MATC) Walker Square Education Center
Target Population(s):
Female inmates and reentry populations; GED or HS 5.09 Diplomas
seeking; NRS levels 2+; interest in computer technology and office support
professions

Integrated English Literacy and Civics Education
“(a) education services provided to English language learners who
are adults, including professionals with degrees or credentials in
their native countries that enable such adults to achieve
competence in the English language and acquire the basic and
more advanced skills needed to function effectively as parents,
workers, and citizens in the United States. (b) Integrated English
literacy and civics education services must include instruction in
literacy and English language acquisition and instruction on the
rights and responsibilities of citizenship and civic participation and
may include workforce training.” 34 CFR 463.33

Fully Integrated Instruction/Co-Teaching Model
●

Student is enrolled in an adult education course that delivers the adult
education basic skills through contextualized instruction and learning
activities aligned with a specific occupation(s) or postsecondary career
technical education program. The fully integrated instruction pairs an
occupational instructor with an adult education basic skills instructor within
the classroom to provide a cohesive presentation of both the basic skills and
occupational content. In addition to classroom instruction, students must be
provided with a range of educational supports that enhance the likelihood of
success such as counseling, advising, financial aid, case management and
other types of classroom supports. Instruction must be based on a single set
of learning objectives and occur simultaneously.

●

Key components:
➢ Adult basic education instructor to provide supplemental basic skills
instruction within the workforce skills content
➢ Technical course materials with integrated adult education basic skills
➢ Provide workforce preparation activities
➢ Instructors align content through joint planning and/or co-teaching
➢ One teacher must be certified in the specific occupational program area

Partially Integrated Instruction Model
●

Student is enrolled in an adult education course and occupational skills
training (I.e., career certificate program). In this model, an adult
education teacher and other qualified individual providing specific skills
training occurs at different times. This model allows for greater flexibility
in scheduling between occupational skills training and adult education
instructors. Students are given the opportunity to learn basic skills that
are applicable, contextualized and aligned to the specific occupational
program area. Instruction must be based on a single set of learning
objectives and occur simultaneously starts and ends at the same time).

●

Key components:
➢ Adult basic education content aligned to the workforce training
content
➢ Instructors work together to identify basic skills needed for adult
education students to master workforce skills covered
➢ Provide workforce preparation activities

One Instructor Model
●

The adult education basic skills instruction, workforce
preparation activities and workforce training are provided by
one instructor who has expertise in basic skills instruction as
well as the occupational area. Instruction must be based on a
single set of learning objectives.

●

Key components:
➢ One instructor to provide basic skills instruction and
workforce training
➢ Technical course materials with integrated adult
education basic skills
➢ Provide workforce preparation activities
➢ Teacher must be certified in the specific occupational
program area

Employer/Community Partner Model
Participants are with a community partner in local or regional
workforce development area. Instruction must be based on a single
set of learning objectives.
Key components:
➢ Student is on a training site provided by an outside agency to
receive workforce training
➢ Student receives workforce training on a specific occupation,
along with on-site basic skills instruction
➢ Adult education basic skills component (aligned with state
adult education content standards) is integrated within the
training program
➢ Provide workforce preparation activities
➢ Workforce training and basic skills development are
occurring simultaneously

Three

IET is part
of a career
pathway

& Perkins V

Florida
CareerSource
Local Workforce
Development Board
plans identify
employment trends, indemand occupations,
and credentials with
value in your local labor
market.

Or Look at Your WIOA
State Plan!
U.S. Department of
Education site lists all
of the state Workforce
Innovation and
Opportunity Plans for
2020-2023.
WIOAPLANS.ED.GOV
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Federal Department of Labor Information

O*NET
Occupationally specific
content, including
necessary digital literacy
skills for many
occupations; maps to
CareerSource local plan
content

CAREER
ONESTOP

MY NEXT MOVE

Backbone of DOL
Employment and
Training resources –
User focused content as
well in GetMyFuture

User focused site with
lots of great videos,
information on
credentials and training
from a user perspective.

Your Florida College
Partners
Integrated Education &
Training is required to be
part of a career pathway.
ONE WAY to do this is to
have your IET connect
directly to a postsecondary
program at a local Florida
College.

https://cte.ed.gov/initiatives/stackable-credentials-tool-kit

https://ies.ed.gov/ncee/wwc/InterventionReport/706
|
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Thanks!
Does anyone have any questions?
Judy Mortrude
Judy_mortrude@worlded.org

Participants’ Questions

Submission of Questions for RFP
•As a reminder, questions should be submitted in
writing and answers will be posted as specified in
the RFP.
•Contact: Mallory Martinez
•Email: Mallory.Martinez@fldoe.org
•Location for Posting of Answers to Questions:
•https://www.fldoe.org/WIOAGrants/

Webinar Schedule
•Dates for the Priority 2 Webinars
•May 12, 2021, 1:00 to 3:00 – FDOE and Judy Mortrude
•May 13, 2021, 1:00 to 3:00 – FDOE and Dr. Brent Stubbs

•Go to www.fldoe.org/WIOAGrants for the
schedule, registration links, and recordings for all
webinars

www.FLDOE.org
Gloria Spradley-Brown, Chief
Bureau of Grants Administration
and Compliance
Gloria.spradley@fldoe.org

Kathleen Taylor, Chief
DCAE Program Development
Services
Kathleen.Taylor@fldoe.org

www.FLDOE.org
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