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Webinar Logistics

AAll participants will be muted for the duration of the
webinar.

Aall webcams are disabled for the duration of the
webinar.

AHow to submit questions during the webinar?
AYou may submit questions during the presentation through the
webinar question and answer (Q&A) feature.

AThe Q&A will be utilized for questions throughout the
presentation.
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Note about Questions

Alnvited presenters will not address any questions related to
the Request for Proposals (RFPs) requirements.

AFlorida Department of Education (FDOE) staff may address
specific RFP questions after the general presentations.

AQuestions requiring research will be submitted to the grant
contact for posting as part of the Frequently Asked Questions
process.

AContact for questions on the submission of RFP,
Mallory.Martinez@fldoe.org
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2021-2022 Funding Opportunity Adult
Education and Family Literacy Act (AEFLA)

Consolidatedg Grant Application
AAdult General Education (AGESec. 231
Antegrated English Literacy and Civics Education
(IELCH) Sec. 243

Individual ¢ Grant Application
ACorrections Education (CEpec. 225

Go to: www.fldoe.org/WIOAGrants
Due June 30, 2021


http://www.fldoe.org/WIOAGrants

Agenda

AWNelcome and Introduction
AEDOE Overview
Anvited Speaker:

Dr. Brent Stubbs
Vice President for Economic Development

Savannah Technical College
AQuestions and Answers
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Priority 2 Overview
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Goals for Priority 29 ELJF YR G KS adldsSQa Gl ¢
attainment of credentials of value and acquisition of postsecondary
certifications, industryrecognized credentials, and degrees.

AThis priority promotes the attainment of credentials of value and the
alignment of adult education and training programs to hoglality, high
wage credentials of value.

ATo do so local programs must:

ADrive career pathways and credentials offered through Integrated
Education and Training (IET) and family literacy (also referred to as
two-generatior) approaches between partners.

ADesign postsecondary transition programs with state and technical
colleges that lead to larger numbers of adult learners accessing and
completing postsecondary education and training programs. Adult
education redesign efforts must link to current statewide
postsecondary education attainment goals to make Florida number
one in workforce education by 2030.
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Intent of RFP

AThe prompts in Part E and Part F function as a planning tool to help
applicants begin to recruit, screen and orient adult learners to be

successful in an IET service approach.
ALKAA &aSOUA2Y gAff aSNWS Fa GKS L
development of partnerships, career pathway strategies, and relevant

work-based learning opportunities available through IET and the
credentials of value which may be available through the IET service

approach.

AThe responses to E.1 through F.3 will assist FDOE in its efforts to provide
technical assistance to awarded eligible providers to facilitate the
development and implementation of IET.

AFDOE intends to facilitate IET workshops during theytear transition
period.

»
Vg
Florida's Workforce Education Initiative

GetThereFL.com



IET Requirements

AFor applicants for AGE/IELCE and Corrections Education funds:

AOffer at leasbne Integrated Education and Training (IET) program
aligned to indemand sectors in the first year of this Adult Education
Grant Application tweyear plan. In year two, one additional IET must

be developed informed by the results of the regional needs
assessment.

A IET Requirements:
o Each IET Program of Study offered by an eligible provider must
be submitted with this grant application, and
o0 AEFLA funds can only be used to support IET programs that are
prior approved by FDOE.
Almportant Note: If applying for both AGE and IELCE funds, eligible
provider must offer two IET programs, one for each fund source.
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Priority 2: Implementation Guide

AWhat is the labor market requiring and what credentials are needed and forecast to be in need?

AAre the recruitment and orientation efforts reasonable and likely to lead to a cohort of
participants who can successfully complete the activities?

AWill IET be available to adult learners at all functioning levels or be limited to certain functioning
levels?

AHow will the IET program be promoted to recruit and engage participants?

Als there a unique set of partners that need to be involved for adult education (section 231), IELCE
(section 243) and/or Corrections Education (section 225)? Are IET partners the same or different
from those identified under Priority 1?

AHave single sets of learning objectives for the planned IET service approach been developed to
ensure all components of the IET function cooperatively? What percentage of time is devoted to
core the IET components (adult education, workforce preparation, workforce training)?

AWhat structures are being put in place to ensure that the IET starts and ends at the same time
(occur simultaneously)?

AWhat is needed to effectively plan and implement an IET service delivery approach from the
perspective of the applicant?
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Invited Speaker
Dr. Brent Stubbs
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Invited Speaker:
Dr. Brent Stubbs

ADr. Brent Stubbhas helped to shape the Adult Education
career pathways systems in Florida and Geaggia
connecting people, employers and training through
innovative approaches to education.

AAt Savannah Technical College, he has served as Dean f
Adult EducationDean for General Studies, Vice
President for Adult Education and now Vice President for
Economic Development.

AHis work has generated 8 figures in additional grant
funding through his tenure. Dr. Stubbs has earned a
oF OKSt 2NJ 2F | NIA FNRY hNJIf
business administration from Brenau University, and
Ed.D. from Georgia Southern University.

ABrentis the son of a GED graduate and the first person t
complete college in his family. He lives with his wife and
seven children in Savannah, GA.




3...2...1...Action!
Buildilngegrated
Education and Train
Programs

Dr. Brent A. Stubbs

Vice President for Economic Development
Savannah Technical College




Today's Agenda

AWhere t@\&tarkforce Partners for getting st
APick a NGdelsiderations

AThe Mentglifpr moving forward
AActi&tbries from building multiple IETS



Today's
Presenter

AFormer Department Chair of Adult Educati
In Eustis, Florida

AFortunate to work with teams that have:
ABuilt an IET model before WIOA

ACreated one of BfESAmest énrollment program
nation

ADeveloped model IET recognized by OCTAE

ACurrently leading a team thatresibotielirsy
for Georgia that integaués arhtiecimggal ec
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3 Workforce PartNeeslYo!
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2 Considerations for picking
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Who is your target audielwteR is the outcome you wi
create?



Perfection: Stuck
planning

1 Way to T

LU [eration: Starting

a part of the proce



