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We are Workforce Education in 

Pinellas County, Florida! 

We are also part of 

Tampa Bay                   - Home to: 



2020 Population of 

Includes Pinellas Hillsborough Pasco Hernando

3.24 Million!  
Largest cities =  Tampa, 

St. Petersburg, Clearwater

959,107 
Pinellas is the most densely populated 

county in Florida- 3,504 people per square 

mile- next closet is Broward with 1,616 ppsm

2020 Population of Pinellas 

County



We are Workforce Education: 

Integrated, Innovative and Inclusive!

 Timeline of Workforce 

Education Journey

 Changing Hearts and 
Minds- Transitioning to 

Workforce Educators: How 

Professional Development 

Plays a Role in IET 
Integration 

 Career Pathways Student 

Plan, Resource Notebook, 

and other Best Practices

 Fostering Community 

Partnerships

 IET Contextualized Lesson 

Plan- Perimeter and Area 

Activity



 WIA: Workforce Investment Act- signed by President Clinton in 
1998. The main federal workforce development legislation, 
WIA was enacted to bring about increased coordination 
among federal workforce development and related programs

 WIA: Strengthened under President Obama in 2012 to include 
requirements for career pathways for workforce education       
(adult education) programs

 WIOA: Workforce Innovation and Opportunity Act-passed by 
Congress in 2014 with a wide bipartisan majority to improve 
job and career options for our nation’s workers and job 
seekers through an integrated, career driven public workforce 
system that links diverse talent to businesses



https://www.youtube.com/watch?v=rjBrkfX_XHw

Three gentlemen you may know.. 

Each already had a designated career 

path, but needed just one thing to be 

successful. Watch how the transition from 

WIA to WIOA happened here….

https://www.youtube.com/watch?v=rjBrkfX_XHw


How Did We Transition From 

ABE/GED/AHS/ESOL Instructors to 
Workforce Educators?



Every Journey Begins With 

the First Step

2011-2014 In Pinellas: 

• 2011-2012 Received DOE grant to:

Build an Adult Education Career 

Pathways System for Transitioning 

to Post- Secondary Education 

• Representatives were selected  to 

serve on Florida’s Adult Career 

Pathways Steering Committee

• Identified school-based ACP liaisons 

to integrate ACP activities within the 

classroom 

• Adopted and provided professional 

development for student career interest 

inventories – “Choices” and “PIC” 

•

• Assembled ACP Teacher 

Toolkit with texts for each of 

the 17 career clusters

• Developed and rolled out 

Financial Literacy curriculum 

and prescriptions 

• Created Career Ladders for 

high wage, high demand 

careers most sought after in 

Pinellas and Tampa Bay



Contemporary’s 

Financial Literacy NUMBER POWER



Career 

Ladders with 

local post -

secondary

options          



Career Pathways

Teacher Toolkit 



The Journey Continues…

2014-2016 In Pinellas: 

• Transitioned from CHOICES as a 

career interest inventory document, 

and provided professional 

development and resources for Kuder 

Journey

• Developed an Adult Career 

Pathways Plan portfolio as a required 

auditable document to record career 

plans for all AGE students

•Created sample mini-lessons on soft 

skills and career acquisition aligned to 

FDOE Career Development standards

•Provided transportation/tours 

to Technical Colleges with 

career pathways follow up 

activities 

•Partnered with Career Source 

to provide wrap around support 

services to students



CAREER AND EDUCATION PLANNING 
The following career development standards are designed to be integrated 
into the ABE frameworks to assist students with career exploration and 
planning.  Students can access the local agency’s approved career 
information program for career exploration and development of a career 
plan.

Standards
CP. ABE.01 Develop skills to locate, evaluate, and interpret 
career information.

CP. ABE.02 Identify interests, skills, and personal preferences
that influence career and education choices.

CP. ABE.03 Identify career cluster and related pathways that
match career and education goals.

CP. ABE.04 Develop and manage a career and education plan.  





Pathways to Community    

Partnerships

2016-2018 In Pinellas: 

• Continued to strengthen partnerships with 

Pinellas Technical and St. Petersburg College 

campuses co- locating 7 ABE/GED & ESOL 

classes

• Hired an Occupational Specialist  to 

facilitate transitions to post-secondary

•Partnered with local business to provide ESOL 

classes  for employees for job promotion 

purposes

• Continued partnerships with community 

based organizations 

•Opened a Career Source Youth Build 

program on an adult education campus

•Provided tuition and GED 

test vouchers through 

READ Pinellas, a local 

adult literacy group

•Developed Career 

Pathways Resource 

Notebook to facilitate 

wrap round services

• Networked and fostered 

collaborative efforts with 

neighborhood community 

centers and resource fairs



YouthConnectYouthBuild



Adult Career Pathways Resources



Florida’s Unified Plan and

IET Infusion
2018 to present 

• Initiated “Meet and Greets” to the technical 

college 

•District staff trainings on WIOA grant 

deliverable requirements 

• Initiated  new partnership with Feeding 

Tampa Bay to provide ESOL classes on site 

•Partnered with PCS and HEP(Homeless 

Empowerment Program) to create a pathway 

to employment

• Created “Rethink Adult 

Ed” Taskforce involving 

various stakeholders to 

chart IET integration path 

forward

• Hosted IPDAE training, 

“Advancing Contextualized 

Instruction in Language Arts 

and Mathematics”

• Formed an IET 

Community of Practice to 

create contextualized 

curriculum lesson plans

• Encouraged creation of 

classroom career 

pathways boards to foster 

student career cluster 

cohorts 



Students 

interested in 

Pinellas 

Technical 

College are 

referred for 

“Meet and 

Greets”



Pictorial Display of Career 

Technical Programs for ESOL 



ESOL Career Pathway Board









Summer Symposium Basic Skills 

Panel with ABE/GED & CTE teachers

What skills do 

students need in 

their CTE programs 

that we can  

emphasize in the 

AGE classroom ?

o Relationship between fractions, 

decimals, percentages,

and proportions

o Measurements: reading a ruler, 

measurement conversions( metric 

to English units), Celsius to 

Fahrenheit, scale comparisons

o Solving simple algebraic formulas, 

using area, perimeter, Pythagorean 

formula,  circumference, volume 

o Estimation skills



Sample Math Manipulative kit from 
READ Pinellas Mini-grant  



Career Cluster/IET Print Resources



Professional Development

Changing Hearts and Minds

 Brought ideas/best practices back from DOE Career 
Pathways Steering Committees 

 District wide trainings focused on career pathways/grant 
deliverables

 Hosted/presented ACP/IET webinars trainings from 
state/national providers

 Surveyed teachers’ level of comfort with IET processes and 
content

 IET COP lesson plans- presented at Summer Symposium-
integrated into classrooms

Who do we serve?

16 -18 14%

19 – 24 21%

25 - 44 41%
45 – 54 13%

55 – 50 5%

60 + 7%

19-20 Pinellas NRS DATA 

What about 

students?



Best Recipe for Professional 

Development Success!

• “Beg, borrow, steal” and incorporate research 

based webinars into your trainings

• Include activities during and after trainings to 

ensure application of knowledge occurs

• Record and post trainings, materials and 

resources in accessible venues - One Drive or 

similar platform

• Ask conference and webinar attendees to 

share best practices at summer symposium 

and district trainings

• Offer incentives, stipends, or teacher 

recertification points 

• Focus on requested teacher topics that 

support the district/state initiatives 



Teacher  Pre-/Post Training 

Surveys 65 Respondents

Spring District Training 2021

Currently, about how much time in your classroom do students spend 

identifying career pathways or involved with workplace preparation 

activities? 

Not often at all 13  Not post-surveyed

Occasionally 27

Weekly 18

Daily 7

Can you define the term- Contextualized Curriculum? 

No 24 (0)

Yes 41 (65)



Teacher  Pre-/Post Training 

What is your level of knowledge about the IET (Integrated Education 

and Training) Process?

Not at all knowledgeable 24 (2)

Slightly knowledgeable 36 (27)

Very knowledgeable 5 (28)

Extremely knowledgeable 0 (8)

Rate your level of knowledge /experience with collaborative and/or 

team teaching approach in the adult education classrooms?

Not at all knowledgeable 8 (0)

Slightly knowledgeable 38 (24)

Very knowledgeable 17 (33)

Extremely knowledgeable 2 (8)



Teacher  Pre/Post - Training

What area(s) do you feel will be the most difficult step(s) in 

successfully integrating workplace preparational and curriculum into 

your classroom ?

Planning and developing content 34 (31)

Knowledge and management of 

software resources 14 (13)

Maintaining student engagement 9 (11)

Coordination with other teachers 8 (10)

How proficient are you in finding or developing contextualized 

content for your ABE, GED, AHS, or ESOL classes 

Not at all proficient 19 (1)

Slightly proficient 20 (29)

Proficient 21 (25)

Very proficient 5 (10)



Community of Practice Integrated Education & Training 

Lessons for These Careers

 Architecture & Construction

 Building Construction Tech, Machining Tech Cabinet Making, 
Plumbing, Electricity, HVAC

 Arts & Audio Visual

 Stage Production

 Business Management & Administration

 Administrative Assistant, Blueprint for Professional Success

 Hospitality and Tourism

 Culinary Arts, Event Planning

 Information Technology

 CIST

 Manufacturing

 Jewelry Design & Repair, Machining Technology

 Marketing Sales and Service

 Business Operations- Marketing, Event Planning

 Health Science

 Phlebotomy, LPN, EMT, Medical Billing & Coding,

 Dental Assistant, Pharmacy Tech, Central Sterile Processing, 
Surgical Tech





COP IET Contextualized Lesson Plans

✓ Community of 

Practice formed with 

6 curriculum writers

✓ Created 90 IET 

lessons for specific 

careers offered 

through local 

college programs

✓ Lessons for all AGE 

programs at varying 

functioning levels on 

flash and One Drive

✓ Utilized a Marzano 

lesson plan template 

revised to include 

CTE standards with 

an emphasis on 

contextualized 

curriculum



Community of Practice IET Lesson Plan


